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Team Effectiveness Workshops

EFFECTIVE TEAM INVOLVEMENT:  
ThE ART OF RESPONSIbLE FOLLOWShIP

Followship is often ignored as an important topic. Indeed, it is frequently seen 
as an insult or demeaning term! Yet research states that over 80% of a team’s 
performance is based on effective followship.

Effective teams embrace the jobs of leaders and followers.  
This workshop will help you:

• Identify the roles of team members in the work of the team

• Identify the obstacles to effective followship\

• Develop approaches for making the team (leaders and followers) more effective

Time format: ½ day or 1 day


